Mendham Recreation Committee Minutes: March 13, 2013

In attendance: Bruce DiBisceglie, Ned Panfile, Kevin Lanahan, Chris Glassner, Jason Fowler, Rick Valacchi & Amy Johansen. Guest: Amanda Sherwin – Mendham Day Camp Director. Public – none.
1. Communications
a. February 2013 meeting minutes were approved. Copies are on the Borough’s website. 

b. Amy requested an addition to the January ’13 minutes: The phrase “if supplemental funds become available.” was added to the end of 1.c.i.4 without objection.
c. Communications received: 
i. E-Mail from Mendham Twp Recreation Director stating the decision to increase the fee for Brookside Beach was final and that she would be available to discuss at the Mendham Borough March Recreation meeting (tonight).
ii. Bruce reported the Day Camp survey results to Ellen. Ellen asked Bruce to advise Steve Mountain.
iii. Bruce received report from Sgt Hostler regarding the proposed crosswalk on Cold Hill Rd at Patriots Path. The report states that an Engineering Study should be performed prior to marking the proposed crosswalk. Additionally, Cold Hill Rd is maintained by Mendham Twp. Bruce will discuss with Steve Mountain.

iv. Bruce sw/ Maryann Burden to further co-sponsoring events between the Library and Recreation.

v. Helen submitted Applications to use Hilltop and Mountain View school facilities for the summer Day Camp on March 1st.
d. Meetings: 

i. Bruce attended the March 4 Borough Council meeting. There were no issues regarding Recreation.
2. Day Camp:
a. Day Camp @ Brookside Beach discussed:
i. Bruce shared survey results. Of 551 emails sent, 71 responded. Of the 71 replies, 39 responded that Brookside beach is indispensable part of the camp. However when polled if Water Events at the Park to replace the Beach was acceptable, only 18 said no and 21 of the 39 did not oppose replacing the beach with additional water events at the park. 

ii. Feedback did stress the bacteria issue at the beach and that one camper was taken to the hospital with and ear infection after attending the beach.
iii. Also considered was the increase in costs of the beach through the new fee and additional staffing to maintain two locations (i.e.: having to hire two Medical Directors and additional head Counselors).

iv. Loss of exclusive use to other large groups was discussed as a safety concern.

v. Also discussed was the additional profits Brookside Beach derived from snack concessions and from charging Day Campers to ride paddle boats. 

vi. Feedback included that there was more access to water by campers at the beach, but less open space to play sports.

vii. Raising Day Camp fees to offset Beach fees was considered, but K-2 campers would subsidize 3-6 campers. The concept of maintaining two fees for our camper were dismissed.

viii. It was noted that increased water events at the park would benefit all campers K-6 while the beach benefits 3-6 (less families who keep their children home on beach days)

ix. It was hoped that the advertised public forum would raise any other issues and answer questions, however, no one from the Borough or Township attended.

x. A suggestion reducing the Beach visits from two days a week to one day a week was made, but not well received.
xi. A vote for the Day Camp to continue at the Beach was taken with five of six members voting no. Bruce will review with Lou Garubo.
b. After a discussion with Ned, Bruce raised the concern that the opening day of Day Camp conflicts with the final day of the high school calendar. 

i. The concern was staffing for the Monday and Tuesday. Consensus was that this would conflict with Seniors mainly. Bruce reports that there are only about 6-7 seniors have applied for jobs with the camp.

ii. Possibilities are:

1. Cancel Week 1

2. Delay opening Week 1 on Wednesday, June 26

3. Continue with the Monday, June 24 opening

4. Move Week 1 to mid August

a. Cancellation was ruled out as only 2 days are minimal affected. Moving to mid-August was ruled out b/c numbers for all Rec events drop drastically due to vacations. The delay was considered, but it was felt that the Camp would be fine with the scheduling conflict. The vote was to remain with the June 24th opening.
3. Parade Planning:

a. Bruce has contacted Mayor Henry about potential Grand Marshals. Mayor Henry informed Bruce that prospective Grand Marshals are being considered.

b. Bruce asked the committee for theme suggestions for the 2013 Labor Day Parade. 

4. Summer Concerts and Movies:

a. Bruce reported that Carnaby Street has a conflict with their Rain Date. Possibilities are to hire a second local band who can commit to a possible rain date concert on just two weeks notice. Also, that any replacement would have to be prepared for two hours of professional level material.
5. Prior  Business: 

a. Amy spoke about partnering with the Library and the Township for teen events. Borough Recreation could support with advertising (already being done with the annual booklet) and funding (not to exceed or full exhaust the Borough Recreation’s line item for Teen Events (line item 421. $150 in 2012, $500 requested for 2013, not approved by Borough Council at this time)
6. New Business:   
a. Bruce has spoken with Ken O’Brien about cleaning the volleyball area at Borough Park. Volleyball Courts will be cleaned and the basketball courts are due for resurfacing in April. New nets and padding may need to be purchased by Recreation.
b. Mendham Twp is now offering a Day Camp at Brookside Beach from 12:30 to 3pm. It was felt that this offered an alternative for the Borough Day Campers who wish to have some sort of beach activity. Bruce stated that he will work with Lori to cross promote the Twp’s afternoon Beach Camp. This should (a) soften the disappointment for the few Day Camp families who desire to have a beach option and (b) generate additional revenue for the Twp. Jason commented that if both the Borough and Twp had beach options, few people would want to be at the Beach from 9am to 3pm and would choose one or the other. This new development would result in cross promotion and cooperation as opposed to competition between the two camps.
Next Meeting: 7:30pm, Wednesday, April 10th, 2013 at the Phoenix House
